
 
 
 
INVESTING IN OUR  
COMMUNITY 
 
 
YMCA of Northwest Florida  
 
As a leading nonprofit partner in the community, the Northwest YMCA is seeking to 
expand and upgrade its programs and facilities.  In early 2012, the YMCA conducted a 
planning study to determine the availability of funds and resources to develop a new 
YMCA. The Y realizes – and community leaders confirmed through the study – that to 
remain relevant and sustainable, a new  Downtown facility must be considered a top 
priority, as the existing facility does not adequately meet the current and future needs 
of the community.  

A new YMCA facility located in Downtown Pensacola will provide those who live and 
work in the community with a hub for recreation, health and wellness. A new facility 
will expand and extend our ability to meet the growing needs of the youth, teens, 
families and seniors in our area. Many indicated that, a central Downtown location is a 
needed economic catalyst for further development in the community. 

The planning study indicates that the Y has the potential to raise between 
$10,000,000 and $12,000,000 to develop a new Downtown Y. As with all major gift 
efforts, the Y will need to secure property before it launches into a capital campaign.  

I believe this report will build a case for you to recommend to the Mayor a parcel of 
land and/or location be set aside for the YMCA, which will be centrally located and 
accessible to all in Pensacola. As with all branches of the YMCA, we will offer a 
generous sliding fee scale to provide access to membership and program services to 
individuals and families who cannot afford regular fees.  
 
If you would like additional information or a formal presentation, please contact me. s  

 
 
 

Sincerely,  
 
 
Michael Bodenhausen 
 

 

 



Y FACTS  

Throughout the country, the Y has the track record and on-the-ground presence to 
move communities forward, just as we do here in Pensacola. As a charity, we work 
every day to address community needs and ensure that all are welcome and that no 
one is turned away for an inability to pay. 
  
There is no other nonprofit quite like the Y. That’s because in 10,000 neighborhoods 
across the nation, we have the presence and partnerships to not just promise, but to 
deliver, lasting personal and social change. The YMCA of Northwest Florida has 
delivered on these promises by providing vital programs and services since 1890. In 
2011 the Y: 

 
People Served        10,000 

 
Financial Assistance and Subsidies    $473,000 

 
Contributed Income from the Community   $252,000 

 
      Government Funding That Helps Us Provide 
      Needed Services (includes grants, contracts 
 and vouchers)        $122,000 
 

We create an environment to strengthen bodies that need to move, challenge minds 
ready to learn and inspire spirits searching for a connection with others. By focusing 
on youth development, healthy living and social responsibility, we are living the 
legacy of the YMCA. 
 
 
YOUTH DEVELOPMENT 
 
We provide all children with the opportunity to learn, grow and thrive. The Y reaches 
about 5,000 youth each year, providing a wide range of activities to nurture potential 
and growth, including teen leadership, sports leagues, and affordable, quality 
childcare. 
 

• In collaboration with Escambia School System, every October, we host a safe 
trick or treat Halloween event to 300 special needs children who normally 
would not be able to. 

• Each year, we provide 650 school-age and middle school children a safe, 
nurturing after-school program, located at 13 sites. On average, about 40% 
are receiving scholarship. 

• Each year, approximately 2,000 children participate in Y sports. 
• Each year, we teach about 1,600 youth swim lesson.



HEALTHY LIVING  
 
The idea of family is central to the Y mission. We believe healthy families produce 
strong communities and are built by doing activities together within the family unit 
and the community. YMCAs provide ways to involve the whole family in healthy 
living.  
 

• We provide activities open to everyone in our community, including physical 
activities, fitness evaluations, nutrition advice and more 

• On average, about 10% of our members receive some sort financial 
assistance with membership. 

• We reach out to health seekers who are new to exercise and may feel 
intimidated or overwhelmed. 

• Many of today’s active older adults adopt a lifestyle filled with active hobbies, 
travel and volunteerism. The Y has responded by offering group fitness 
classes such as water aerobics, yoga, Spinning, Pilates, and Silver Sneakers 
that are senior-friendly, plus a safe and non-intimidating environment for 
strength training. 

 
 
SOCIAL RESPONSIBILITY  
 
The YMCA has provided space and programming at little or no charge for outside 
clubs, nonprofits and community service organizations to help them meet broader 
community needs. Our YMCA is locally driven by an ongoing assessment of 
community needs and controlled by a local board of community volunteers. 
The Y recognizes the importance of working together to create lasting social and 
personal change. We have the community’s trust to convene, partner and support 
community collaborations with schools, government agencies, faith-based 
organizations, businesses and others. 
	  
	  
THE FUTURE IMPACT 
 
A new YMCA in Pensacola will provide a positive environment for children and 
teens, offering a place for adults to begin and maintain healthy lifestyles, and 
satisfying community needs for swim lessons, youth sports and more. Eighty-three 
percent of residents in parts of Pensacola are currently underserved for wellness 
and youth programs. The YMCA can change that for the better! 
 
 
 
 
 
 
 
 
 



 
THE FACILITY  
 
A recent independent study confirmed that the YMCA is uniquely positioned to 
partner with a local hospital and other community partners to provide a Y that will 
be a centerpiece of the new Healthy Lifestyle Village. It will be a unique place where 
people can learn and improve their health and quality of life. 
 
Conceptually, a combination of private and public funding could make possible a 
new 40,000-square-foot YMCA that will serve residents, particularly in the 
underserved areas of Pensacola. With modern workout equipment, nutrition 
counseling and supportive staff, the Y will support lifelong health enthusiasts and 
first-time health seekers in pursuit of a healthier lifestyle.  
 
Proposed highlights of a new facility could include: 

• Indoor pool 
• Gymnasium 
• 6,000 square-foot state-of-the-art Fitness Center 
• Multi-purpose Group Fitness Rooms 
• Family Prime Time Center/Teen Center 
• Child Watch Center 
• Indoor Climbing Wall 
• Outdoor Education Center (including walking trails) and much more! 

 
Seventy-five percent of the households in the immediate vicinity of the desired 
location have an annual income of less than $50,000, and 62% of children receive 
free or reduced-price school lunches. The community needs organized, safe, 
accessible programs for youth, teens, seniors and families for all ages. A new YMCA 
will be that place for the residents of Pensacola for generations to come. 
 
 


