COMMITTEE MEMORANDUM ==

COMMITIEE: Commilies vl he Whale

FROM:

DATE: Muy 11, 2000

SUBJECT: Avrynl ol Confract b Mercer Groop, [ne. for Cigy of Pensacola
Compensation and Benchit Companson Study

RECOMMENDATION:

That ity Council authorize contracting with the Morcer Group, Inc. to performi a
compensation and benefit: companison study gl a cost nol 1 exceed $23, (KK

SUMMARY:

Om Al 22, 2009, City Counctl reviewed and discussed the pension plans cutrently in place
for the employees of the Citv, Al (he conclusion af the workshop, City Coancil directed that
o further diseussinn of the pensian plans be placed on the May 11, 2000 Commuttes of the
Whele agenda.  Individual members of Couneil forher requeste] additional information to
assiat u determining a course of action.

In pespronge to {louncil’s requests for addrtional information, statf provides the foflowmg:

o Input fromy cmployees i ocach of the Citv's pension plans (General, Fire,
Police) indicating sugsestions/recommendations on the actions Counci might
take

v A comparigon of henetit plans from other nunicipalities with similatics in
populution, milluwe tate, wnd nomber ol emplayees (information provided by
Florida Public *ersenne]l Association)

» A sampledexample wases amik bene [l stud

¢ 'otential ponsion canungs for vaniouws City Job classificabons

It iz difficult to make dircet eompansons between compensation and benelit plans among
commynilies because each community provides different types and levels of service. 'The
City has three (4) coterpnse operations (Arport, Port, Energy Servives ol Penswcols, und
Ranilalion Services) that employ 242 individuals and without which would reduce the total
oummber of emplovess dedivated L cooventiona] momicipal secvices o 633, A8 with tha City
of Ponsacola, the pension and benefic plans for cach commumnity have developed over lme 1o
address ommunity issues that may include local costs of living, collective bargaining,
demogrephics, fnsnces, oaure ol the communily furbun vy, turadl, and olher Tess dEﬁrIle _
influences.
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Generically, the information refleets fhe following:

* Al of the commumetios reviewold provide seme loom of defines] beneldil
pengion plan, either throueh the Florida Hecirement Svstem or a local plan.

+ Al communitics provide heslth iosursnce wnd muke some Jevel of
aontrilvation.

» Al communitivs provide puid anneal leave nmging & Tow o 1240 hours,
to a high of 272 hours anoally with vaning camyover pay out aod buy back
PTUY 151014,

+  Maost commumtics have provisions for longcviky,

Masl comunities have variaus dove-hame vehicle policies.

The cmpleyees of the three plans are onainess o thelr vneoursgement vl Cily Counel Lo
ormmissioh & comprehensive review of the pension and benefit plans available to City
conployees prior to aod as the basiz lor any dedsion en Lhe issue, o respooding o Councl’s
request to provide a sample stody, staff contacted che Bercer Group which provides
management consulling servives o siale snd locul governmenly.  Upon providing the
informatien requestad, Mercer advised that their cumrent workload would allsw thom to
provide the study destred by the Cily &t a sigmilivaniby reluced lee. Given the passibility af a
ane-time opportunity e have o compensation and bencfits shudy performed tor sn
cxeeplionally low cost, slalT is w1 The cpimien Thal e affer should be accepled.

PRIOR ACTION; Wone

FEUNTHMNG: Rudper: -[1-
Actual; SX5.000

FINANCIAL IMPACT:

Tz i an un-budgeted cxpensc for FY 2009, Hewever, to reduce the impaet the cost wil] be
apporticned to individual departinents based upon the nmumber of finded positions for 2009
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ATTACHMENTS: L} Lefler — Fraternal Order of Police
2) Lottct — Pensacela Frofessional Firctighters
3} Tetler — Emplovess Fxecuative Committee
4} Lettcr — Police Pension Board Manbers
5) Benelily Survey
i) Extimatcd Ponsion Benefits (scloct positions)
) Posilion Compar 5o
5} SMercer Group sample stody
STAFF COMNTACT: Richard Barker, It_, Finance Director

Marv Ann Slulcup, Pmployes Services Director.

PRESENTATION: Yes



