
County Administrator Evaluation

Please rate the County Administrator using the following scale:

Ratlnn Daacriptlon

1 Unacceptable - Unsatisfactory performance

2 Conditional • Requires Improvement

3 Satisfactory • Meets Commission expectations

4 Exceptional - Generally exceeds Commission expectations

5 Outstanding • Substantially exceeds Commission expectations

Please return your evaluation form to he County Attorney as soon as

Supervision

Does the County Administrator

maintain a standard of respect for

department head's ability and

encourage their Initiative? Does he

challenge them to perform at their

highest level?

Leadership

Does the County Administrator Inn1. -.

others to succeed? Does he acu

promote efficiency In operations?

Does he demonstrate a high regard for

personal ethics?

Ra"-g Comments:

Execution of Policy

Does he understand the laws and

ordinances of the County and cm

them to be fairly enforced?

ood *J~ *-<^M*'1-<,

Does the County Administrator work

well with citizens and properly ha ■

their complaints?

AclininisUativc Duties

Does the County Administrator propiriy | Rating
handle his administrative duties?
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Economic: Development

Does the County Administrator work

well with Constitutional Officers and
developers white protecting the

County's Interest? Does he work to
Increase the County's tax base through

economic development?

Rating Comments:

f >

lnlerqoverMrnorit.il Relations

Does the County Administrator

cooperate cordially with neigh:-a

communities and citizens while Iocai ,

after the Interests of Escambia Count/?

Rating Comments:

t U;*le L if

I*

County Council Ruliitionr.

Does the County Administrator work

well with the County Commission '

making sure there is adequct.

Information available prior to meci:n j.'

Is he willing to meet with Commas,- ,

Members to deal with Individus:

problems and Issues?

'4 fa

Plnnniruj

Does the County Administrator Involv

himself In the planning process to t;

correct degree? Does he review t

process and look for better ways
handle development activities?

;nt / Budcje

Does the County Administrator

the budget Is prepared and executed

the manner approved by the Coury

Commission? Does he ensuro t. -

County's monies are

properly?

Additional Comments:-to ± t • I
I Alt Li <K touck ) oh , /$•

*■ 44,

\ f >ia ■

\tjL*uf~** . tie net. at * /-a

Name of Rater: ( •>
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Date:


