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County Administrator Evaluation

Please rate the County Administrator using the following scale:
De
Unacceptable - Unsatlsfactory performance
Conditional - Requires Improvement
Salisfactory - Meets Commission expectations
Exceptional - Generally excaeds Commission expeclations
Outstanding - Substanllally exceeds Commission expectations

OI&OM—‘E

Plaase retum your evaluation form tn the County Attomey as soon as possible.
Supervision

Does the County Administrator COmments L soh
maintain a standard of respect for believe ﬁmJJ ﬂws & g reo /’
department head's ablity and oiidiy & shaadies nuh.-. hov
encourage their Initiative? Does he f o game Hine cllvio, Hem o mile
challenge them to perform at the'r A*‘ ¢ Heio depedd)
| highest level? thir ovn de€isiond Meéagase it

Leadership .
Does the County Administrator in<~'.: | Ra''~g | Comments:
others to succeed? Does he acii-
promote efficlency In operations? L‘I

Does he demonstrate a high regard {or
personal elhics?

Exccution of Policy ;
Does he understand the laws and i Commenta L
ordinances of the County and c.: oool at wadershd

- c.no( ver
them to be fairly enforced? L/ he ‘,,J,M,C,_, & whatis expe e»{

Communily Relations

Does the County Adminisirator wor k Rating

COmments
well with citizens and properly ha~ | 2 adl’uk"d but isterachy
their complaints? | 3 | bt Ghizens' s gomebhiny e

' Cou,dl hkf/dv@

I Comments:

handle his administrative duties? T Him A @a»» J/ . 5000/ at

}ond"-j lus r0/
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fconomic Development 2

Does the County Administrator work | Raling
weall with Constitutional Officers and
developers while protecting the [{

County's Interest? Does he work to
increase the County’s tax base through

economic development?

Comments:

f H\:hk K&hﬂt unddwglnowé
CLordnic dcw[a/’z‘ﬁ-""}’ hw to 5¢ +

’K"&i\d 6)0- Aufihec; we l.,g.‘/- ) Sron.

Interqgovernmental Relations 7

Does the County Administrator | Rating
cooperate cordially with neightc: .
communities and citizens while looxi. 3 g
|

after the Interests of Escambla County?

Comments:

Anothe ares I ‘H-‘né‘ 1{( s ('g/x /e éul‘
needs + work o~

County Council Relations

Does the County Administrator worl, | Rating
well with the County Commission '
making sure there i3 adequ:ztl: - @
information avallable prior to meeiin;. > ! 3

Is he willing to meet with Commi..s.-
Members (o deal with Individuc.
problems and issues? '

ook jsb Commrnitlins

Planning

Doas the County Administrator in
himself in the planning process to t:.
correct degree? Does he review t
process and look for better ways
handle development activities?

ly has a
OL P’a»m‘—\/ 0 JLVCI¢FA¢«1L sérvige s

Financial Management / Budge
Does the County Administrator ¢
the budget Is prepared and execu!ad i.

the manner approved by the Cour'y
Commisgion? Does he ensurc t. . ?
County's monles are manag.
properiy?

.'S IS ﬂo,ml! Aeﬂ‘ are4,'t Hhin /

* rkin #
he does a g req /ok weorking ‘/‘vmﬁl ¢
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Name of Rater:

hos

Date: _ZQ%L_/L/ z
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