
COLLABORATIVE COMMUNITY 

CARE –

LONGTERM TREATMENT FACILITY

PRELIMINARY SURVEY RESULTS



Partnership Interest
Facility Partners:

• Baptist

• EAP Lifestyle

• Health & Hope Clinic

Community Partners:

• Lakeview

• Secret Home Place

• Escarosa Suicide Coallition

• Children’s Home Society

• Veteran’s Affairs

Investment Partners:

• State of Florida 

• Santa Rosa County

• Private Donors



Preference on Placement of Facility

A majority of the responses were Escambia County

(a couple mentions of the old Baptist Medical Park)

Second was Santa Rosa

Third was just East of Santa Rosa for a more centralized location for 
Healthcare Region One



What is YOUR vision of what a community 
long-term facility would look like?

• Community engaged facility that is used by multiple agencies

• We should be modeling from other long term facilities – using their best practices.

• Transportation services, youth and adults services, clinical staff well trained

• A “ground zero” approach..  Complimentary of the CRF

• A place that doesn’t “feel sterile” with a trauma informed lenses

• Residential long-term should be 30-180 days of treatment, providing transitional step-
down programs that include therapeutic models combined with potential for 
vocational support

• comprehensive -serving co-occuring diagnosis and including medical, social, 
vocational, and peer support components. The facility should be integrated with other 
components of the Task Force Blueprint, but voluntary as opposed to involuntary 
admissions would likely foster the best outcomes.



Who do you feel the managing 
partner(s) should be?

Baptist

Lakeview

Someone beyond Florida who has experience


