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Context of Study
• Mental Health Task Force of Northwest Florida, a volunteer group 

convened by Representative Salzman to bring greater focus to the topic 
and identify opportunities to improve behavioral health services for 
individuals and families in the region (Escambia and Santa Rosa counties) 

• Task Force collaboration began Summer, 2021 to begin mapping assets, 
organizing data, creating communications campaign; fundraising for study

• Engaged Ernst & Young LLP in November 2022 to conduct background 
research, engage stakeholders, and develop a future state strategic plan 
and roadmap focused on the alignment and delivery of behavioral health 
services www.mentalhealthtaskforce.org

https://nam12.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.mentalhealthtaskforce.org%2F&data=04%7C01%7Cjennifer.grove%40bhcpns.org%7C97be1ec1ce064ff7665908d9697bb15b%7Ce6d60a3afc454b3aa15e7e6683a7891c%7C0%7C0%7C637656802268333025%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=3MHhoqFSRiaSKMCwEhWOV3JHIBDkgQO%2BobaPOHgES6Y%3D&reserved=0


Early work 
before 
E&Y



Timeline of Work – E&Y



Background Research & Discovery 
Phase 1.



Background Research & Discovery 
Phase 1.



• Formed a future state vision for the behavioral health 
continuum of care

• Formed a strategic framework with priorities, goals and 
services, initiatives, and enhancements that can help foster 
greater alignment within the BH ecosystem

Visioning & Strategic Plan Development
Phase 2.



Summary of Results and 
Recommended Solutions





























https://ebaptisthealthcare.org/community/CHNA



https://www.achievedashboard.org/





Next Steps



Now it’s time to 
WORK THE PLAN!!!

• For each focus area and tactic, 
identifying lead and supporting 
partners

• NWF Health hiring a project 
manager/ coordinator to 
shepherd

• Subcommittees to be engaged 
for each focus area



Prevention
Intervention

Crisis
Recovery

Wraparound

Measure Impact



Measure Impact
Workforce availability
Technology & Systems

Expanding access & awareness



Questions


