BOARD OF COUNTY COMMISSIONERS
ESCAMBIA COUNTY, FLORIDA

DEPARTMENT: District 4
MEETING DATE:11/17/2025 (Commissioner Office)
ITEM ID: 2025-2264 ITEM TYPE: Discussion
FROM: Commissioner Ashlee Hofberger, District 4
SUBJECT: Discussion Concerning County Operations and the Rollback Rate - Commissioner
Ashlee M. Hofberger, District 4

RECOMMENDATION/REQUIRED ACTION:

That the Board hold a discussion on hiring a firm to evaluate and make recommendations to
maximize the efficiency of the County's operations with the goal of achieving the rollbackrate with the
least impact to the community.

BACKGROUND SUMMARY:
N/A

FISCAL IMPACT:
N/A

LEGAL CONSIDERATIONS/SIGN-OFF:
N/A

PERSONNEL
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:
N/A

IMPLEMENTATION/COORDINATION:
N/A

ATTACHMENTS:
1. House Tax Proposals slides




