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Action Item 

 

Board of Trustees 
Full Board Meeting 
February 12, 2026 

 

President’s Performance Goals 
 

 
Recommended Action: 
Approve Performance Goals for current fiscal year.  
 
Background Information: 
As indicated in Section 4.2 of the President’s employment agreement, the annual goals and 
objectives shall be presented to the Board for discussion and approval. 
 
Implementation Plan: 
Upon approval, develop action plans with key milestones, conducting periodic reviews to gauge 
progress and make revisions as necessary. 
 
Fiscal Implications: 
Achievement of the annual goals and objectives set pursuant to Section 4.2 of the employment 
agreement shall be considered for eligibility of the annual performance compensation bonus. 
 
Relevant Authority: 
Board of Governors Policy 1.001 (5)(f) – University Board of Trustees Powers and Duties 

 
Supports Strategic Direction(s): 
Supports all seven strategic directions. 
 

 
 
Supporting Documents: 

1. Board of Governors Policy 1.001 (5)(e-f) – University Board of Trustees Powers and 
Duties 
2. Proposed President’s Goals 

 
Prepared by: 
Kristie Johnson, BOT liaison, kjohnson8@uwf.edu 
 
Presenter: 
President Manny Diaz, Jr., mdiaz1@uwf.edu 
 
 




