
 

 

 

 

 

 

 

 

 

VISION PROSPECTUS: 101 WEST MAIN STREET 

A Sports, Heritage, and Community Destination 

Prepared for: Quint & Rishy Studer (To then be submitted to City of Pensacola) 

Prepared by: Richard Ray Appleyard 

Location: 101 West Main Street, Pensacola, FL 32502 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 
I. THE CORE CONCEPT 

Our vision is to transform 101 West Main Street from a traditional oJice space into a 

vibrant, ground-level destination that activates downtown Pensacola. As long-time 

residents and investors, we aim to create a space that is engaging, inclusive, and reflective 

of our city’s unique sports identity. 

Key Pillars of the Project: 

• Retail Excellence: A flagship home for Pensacola Blue Wahoos merchandise. 

• Cross-Sport Celebration: Featuring apparel and memorabilia from various local 

sports organizations. 

• The Memorabilia Vault: A curated experience celebrating Pensacola’s history of 

champions and legendary athletes. 

• Community Programming: A venue for athlete appearances, youth sports events, 

and local cultural exhibits. 

 
II. EXTERIOR TRANSFORMATION: "CHAMPION’S PLAZA" 

The current exterior is functional but lacks the "street-level energy" required to drive 

downtown foot traJic. Our redesign focuses on turning the sidewalk into an invitation. 

The Transformation: 

• Architectural Accents: Replacing standard stucco with modern accents. 

• Interactive Sculptures: Installation of oversized sports-themed art (baseballs, 

bats, and gloves) to create "Instagrammable" moments for visitors. 



• Outdoor Activation: Expanded seating and railings to create an open, welcoming 

environment. 

 

Exterior North Before: 

 
 

Exterior North After AI mockup: 

 
Caption: Proposed "Champion’s Plaza" showcasing interactive sports sculptures and  

modern facade 



 

 

 

Central Meeting Room Before: 

 

Memorabilia Room After AI Mockup (room scale may be oV): 

 



 

Original Meeting Room: 

 

Visitor’s Room AI Mockup: 

 



 

Original entrance: 

 

Entrance AI Mockup: 

 



 

Exterior South Before: 

 

Exterior South Mockup: 

 

 



 

 

 

 

 

 

 

III. INTERIOR EXPERIENCE: THE MULTI-SPORT HUB 

Inside, the building will be gutted to remove the "oJice-park" feel and replace it with a high-

end, experiential retail and gallery layout. 

1. The Team Shop & Heritage Gallery 

We envision an open-concept floor plan that seamlessly blends commerce with history. 

• Polished Finishes: Industrial-chic concrete floors and bright, modern recessed 

lighting. 

• Digital Integration: Interactive tablets allow fans to explore the stats and stories of 

Pensacola’s professional athletes. 

 

 

 

 

 

 

 

 

 

 



Entrance Before: 

 
 

Entrance After AI mockup: 

 
Caption: The primary retail and visitor information hub. 

 

 



2. The Community Lounge 

A "third space" for Pensacola residents to gather, featuring comfortable seating and local 

event signage. 

• Global Fan Map: A "Pin Your Hometown" interactive wall to track the reach of 

Pensacola’s visitors. 

• Memorabilia Displays: High-security glass "vault" cases featuring jerseys and 

equipment from Pensacola’s greatest sports moments. 

 

 

Before: 

 

  
 

After AI Mockup: 

 

  
 

Caption: The "Community Connections" lounge and memorabilia gallery. 

 



 

 

 

 

 

IV. STRATEGIC VALUE 

This project aligns perfectly with the City’s goals for activating publicly owned real estate. 

By converting 101 West Main into a destination, we: 

1. Increase Foot TraVic: Drawing visitors from the stadium and Palafox toward the 

waterfront. 

2. Celebrate Identity: Creating a permanent home for Pensacola’s "remarkable 

history of athletes". 

3. Enhance the Downtown Experience: OJering a unique, visitor-focused element 

that highlights broader local culture. 

 

V. NEXT STEPS 

OPEN FOR DISCUSSION! 

 

 

 

 

 

 

 

 

 

 

 

Note: AI generated mockups may not equate to real-World construction. 


