BOARD OF COUNTY COMMISSIONERS
ESCAMBIA COUNTY, FLORIDA

MEETING DATE:10/15/2026 DEPARTMENT: Purchasing

ITEM ID: 2026-1692 ITEM TYPE: Budget/Finance Consent
FROM: Lyndsey Stevens, Purchasing Director

SUBJECT: Recommendation Concerning Assignment of Agreements for Roads, Inc. of NWF to
C.W. Roberts Contracting, Inc. and Cancellation of Agreements - Lyndsey Stevens, Purchasing
Director, Office of Purchasing

RECOMMENDATION/REQUIRED ACTION:

That the Board approve and authorize the County Administrator to sign the Assignment of
Agreements and Contract Terminations Notices between Escambia County, Florida, and Roads, Inc.
of NWF, to C.W. Roberts Contracting, Inc. for the following Contracts:

A. Approve the Assignment of Agreement for PD 22-23.126 General Paving and Drainage, which
was amended on December 11, 2025, from Roads, Inc. of NWF to C.W. Roberts Contracting, Inc;

B. Terminate the Agreement with C.W. Roberts Contracting, Inc. for PD 22-23.126 General Paving
and Drainage;

C. Terminate the Agreement with Roads, Inc. of NWF for PD 23-24.074 Alternative Funding for
Continuing Contracts;

D. Approve the Assignment of Agreement for PD 24-25.087 Roadway Materials, from Roads, Inc. of
NWEF to C.W. Roberts Contracting, Inc.;

E. Terminate the Agreement with C.W. Roberts Contracting, Inc. for PD 24-25.087 Roadway
Materials;

F. Terminate the Agreement with Roads, Inc. of NWF for PD 25-26.076 Milled Asphalt;

G. Approve the Assignment of Agreement for PD 22-23.070 Beach Haven NE Phase II, from Roads,
Inc. of NWF to C.W. Roberts Contracting, Inc.;

H. Approve the Assignment of Agreement for PD 23-24.100 Carpenters Creek, from Roads, Inc. of
NWEF to C.W. Roberts Contracting, Inc.;

I. Approve the Assignment of Agreement for PD 25-26.085 Highway 4 Resurfacing, from Roads, Inc.
of NWF to C.W. Roberts Contracting, Inc.;

J. Approve the Assignment of Agreement for PD 25-26.063 Monroe Ave Drainage Improvements-
CDBG-DR HS005, from Roads, Inc. of NWF to C.W. Roberts Contracting, Inc.; and




K. Ratify the County Administrator's signature on the Assignment of Agreement for PD 21-22.076
Level | Debris Hauling Services, from Roads, Inc. of NWF to C.W. Roberts Contracting, Inc., for
services needed during Hurricane Isaias emergency activation.

BACKGROUND SUMMARY:
On September 21, 2026, C.W. Roberts Contracting Incorporated acquired Roads, Inc. of NWF.

On or about December 8, 2023, Escambia County and Roads, Inc. of NWF entered into an
agreement General Paving and Drainage, PD 22-23.126 in which Escambia County wishes to
reassign to C.W. Robers Contracting Inc to maintain pricing that is more favorable to the County.

On or about December 8, 2023, Escambia County and C.W. Roberts Contracting, Inc. entered into
an agreement General Paving and Drainage, PD 22-23.126 in which Escambia County wishes to
terminate.

On or about September 6, 2024, Escambia County and Roads, Inc. of NWF entered into an
agreement for Alternative Funding for Continuing Contracts, PD 23-24.074 in which Escambia
County wishes to terminate.

On or about July 24, 2026, Escambia County and Roads, Inc. of NWF entered into an agreement for
Roadway Materials, PD 24-25.087 in which Escambia County wishes to reassign to C.W. Roberts
Contracting, Inc. to maintain pricing that is more favorable to the County.

On or about July 24, 2026, Escambia County and C.W. Roberts Contracting, Inc. entered into an
agreement for Roadway Materials, PD 24-25.087 in which Escambia County wishes to terminate.

On or about July 24, 2026, Escambia County and Roads, Inc. of NWF entered into an agreement for
Milled Asphalt, PD 25-26.076 in which the County wishes to terminate.

On or about June 9, 2023, the County and Roads, Inc. of NWF entered into an agreement for Beach
Haven Phase I, PD 22-23.070 that the County wishes reassign to C.W. Roberts Contracting, Inc.

On or about October 17, 2024, the County and Roads, Inc. of NWF entered into an agreement for
Carpenters Creek, PD 23-24.100 that the County wishes reassign to C.W. Roberts Contracting, Inc.

On or about August 6, 2026, the County and Roads Inc. of NWF entered into an agreement for
Highway 4 Resurfacing, PD 25-26.085 that the County wishes reassign to C.W. Roberts Contracting,
Inc.

On or about August 6, 2026, the County and Roads Inc. of NWF entered into an agreement for
Monroe Ave Drainage Improvements-CDBG-DR HS005, PD 25-26.063 which was amended on
September 10, 2026, that the County wishes reassign to C.W. Roberts Contracting, Inc.

On or about August 18, 2022, the County and Roads, Inc. of NWF entered into an agreement for
Level | Debris Hauling Services, PD 21-22.076 that the County wishes to reassign to C.W. Roberts
Contracting, Inc.

FISCAL IMPACT:
N/A



LEGAL CONSIDERATIONS/SIGN-OFF:
The Assignment of Agreements were prepared and approved by the County Attorney's office.

PERSONNEL
N/A

POLICY/REQUIREMENT FOR BOARD ACTION:

This Recommendation is in compliance with the Escambia County Code of Ordinances, Florida,
1999, Chapter 46, Finance, Article Il, Purchases and Contracts.

IMPLEMENTATION/COORDINATION:
The Purchasing Department will provide copies of the Assignment of Agreements and Notice of
Contract Termination Letters to the respective department and the vendor.

ATTACHMENTS:

1. PD 22-23.126 Assignment of Agreement

PD 23-24.126 CW Robert Agreement Termination

PD 22-23.126 Agreement - Roads Inc of NW FL

Roads CAR 1I-30. Contract Award for the General Paving and Drainage Agreement, PD 22-
23.126

5 PD 22-23.126 Agreement - CW Roberts

6. PD 23-24.074 Roads Inc of NWFL_Agreement Termination

7. PD 23-24.074 Alternative Funding Continuing Contract Roads Fully Executed Agreement
8

9

B WN

PD 24-25.087 Roadway Material CW Roberts FEA

. PD 24-25.087 Assignment of Agreement
10. PD 24-25.087 C.W. Robert Termination Letter
11. PD 24-25.087 Roadway Material Roads Inc FEA
12. PD 25-26.076-Roads-Fully Executed Contract
13. PD 22-23.070 Assignment of Agreement
14. PD 22-23.070 Agreement Fully Executed
15. PD 23-24.100 Assignment of Agreement
16. PD 23-24.100 - Fully Executed Agreement
17. PD 25-26.085 Assignemnt of Agreement
18. PD 25-26.085-Fully Executed Contract
19. PD 25-26.063 Assignment of Agreement
20. PD 25-26.063 Agreement - Fully Executed
21. PD 25-26.063 Amendment 1 - fully executed
22. Amendment to the Agreement for PD 25-26.063,Monroe Ave Drainage Improvements
23. PD 21-22.076 Assignment of Agreement CW Roberts_Fully Executed
24. PD 25-26.076 Roads Inc. of NWFL Termination Letter
25. PD 21-22.076 Agreement Roads Inc - Fully Executed_L1




